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Jefferson County Wes Virginia
Cultural Plan

|. Executive Summary

In March 2007,the Artsand Humanities Alliance in cooperation with the Jfferson County Commisson,
retained Elizabeth Wheder, Planning and D evdopment Conaultant to produceacuturd plan for Jefferson
County. The primary god of the plan isto build the cgpacity of the artsand cutura sector to contributeto the
economic devdopment of the County, and to improve the qudity of lifefor dl County resdents

Jefferson County isan exurban areg, with avigorous arts community and deep rootsin American higory,
agricuture and the naturd landscape. The arts are amagnet, a crucid dement in the hedth and vigor of
community life. In recognition of this the plan dressesthe importanceof cutivating a garden in whichthe arts
and cuturd community can thrive, preserving the County@working landscapes rivers and higoricad Stes, and
increaang economic devedopment through supporting caeful growth.

Greates Challenges

o

In the Panhandle aswell asthe County, alack of coordination within the cuturd community, beween
the cutura and economic devdopment sectors between the County and municipdities and among the
municipditiesthemsdves

Proximity to Maryland and Virginia, dateswith more advanced cuturad sectors and gronger economic
aupport for the artsthan West Virginia. Thiscomparative advantage makesit difficut to compete for
audiencesand to attract donor support.

A centrdized gate government unresponsve to issuesfdt in the Eagtern Panhandle.

Rapid growth of bedroom canmunities and alow level of participation by resdents of these
communitiesin the County@civic and cuturd life.

Absenceof acounty-levd cuturd devdopment office

Greates Opportunities

o

o

Acknowledgement in the 2004 éfferson County Comprehensve Plan of the vitd role of cuturd and
cregtive community in economic development and ahigh qudlity of life.

A Sae Arts Plan established by the West VirginiaCommisson on the Artsand the Arts Section of the
West VirginiaDivison of Culture and Higtory. The Plan@godsfor 2008D2010 eplicitly support
development of marketing, entrepreneurid training, and establishing Wes Virginia asa Gnagnet for
creative indugries working artigsand cuturd tourigsO

Qudlity of place: While experiencing rapid suburban growth, the County gill retainsitsrurd cheracter,
naturd attractions and sgnificant Colonid and Civil War higoricd dtesand architecture. It islocated
within easy driving digancefrom mgor metropolitan areas of Washington D.C. and Bdtimore.

A diverse population, with asgnificant numbe of highly educaed people.
Adiverse, active and vigble creative and artigic community.
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0 The presenceof Shepherd Universty, and its active involvement in deveoping the artsand cregtive
economy.

0 Asgndl but grong group of leadersin the arts, government and busness (in the Panhandle and Jefferson
County) are working to leverage the artsand loca culturd resourcesto build the economy and the
qudity of life and educaion.

Advancdngthe Cultural Plan

In order b launch the cuturd plan, the following initid seps should be ken

o Form arepresentative body of cuturd, higoricd, arts and humanities and economic deve opment
leadership to build rdationships and support of the plan and to identify avison and action plan.
Condder Panhandle-wide coordination.

0 Integratethe Culturd Plan into the upcoming Jefferson County Plan of D evdopment.

o0 Edablish or gppoint an organization (non-profit or government agency) in cherge of advancing and
adminigering the Culturd Plan.

The esablishment of aleadership group, and the authority of forma acknowledgement and support by
government badieswill reult in the following actions

0 Strengthen coordination and cdlaboration among cuturd groups and exising date and caunty agencies
to:

~

N Culturd Plan prioritiesand create atimdine for taksand miletones Edablish aldentify process of
regular evduation and assessment of the Plan to dlow for adjusment, additions and refinement, and
documentation of progress

Encaurage dficient use of resources (funding, facilities services), thus enabling groupsto channd
resourcesto build programsand audiences

Develop the artsand cuturd sector (entrepreneurid training, cgacity building)
Expand artsand cuture educaion in public £hoolsand canmunity centers

Coordinate marketing and promotion: Deveop an adequatdy financed, long-range ats and cuture
marketing canpaign directed towards resdentsand vistors with results-oriented metrics

e

2 20 2t
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1. Introduction

In March 2007 ,the Artsand Humanities Allianceretained Hizabeth Wheder, Planning Conaultant to produce
acuturd plan for Jeferson County. The primary god of the plan isto provide aroadmap to build the cgpacity
of the cuturd sector to participate in the economic development of the County, and to improve the qudity of
lifefor dl County resdents The project isfunded by the Jfferson County Commisson and the West Virginia
Commisson on the Artsunder the Community Arts Project Support category.

It istheintent of the Artsand Humanities Allianceto incarporate the cuturd plan in the forthcoming Jefferson
County Comprehengve Plan. Thiswill ratify the pogtion of the artsin the cuturd and educaiond
devdopment in the county. In turn, it ishoped that agrong atsand cutura sector will help to attract
creativity-based indudries and technologiesthat are a the core of new economic development.

It should benoted that the 2004 &fferson County Comprehensve Plan includes an gopendix for cuture and
the arts which acknowledgesthat the array of cuturd amenities produced by public and private cuturd
ingitutions enhancethe County@qudity of life and vitd economic development.

The primary gods of the Culturd Plan for Jefferson County areto:

0 Foder the economic vability of the cuturd sector, providing employment for county resdents and
attracting new creetive indugries

o Toimprovethe qudity of lifefor dl County resdentsthrough increased accessto cuturd progranming
and artseducaion opportunities

0 To build the cgpacity of the cuturd sector to grow, foser continued excelence and develop new
audiences

For the purposesof thiscutura plan, the definition of cutureis in the broadest sense, the community@way of
life. Thisincludesdl the modes of creative expresson of acommunity, includingvisud, literary and performing
arts architecture, community gories cdebrationsand fegivas rdigious observance culturd heritage and
mediawhichin turn reflect the cuturd identity and vaues of the resdentsof the county.

By no memnsisthis project complete, and it islikdy that issues and ideas have been overlooked. Because of the
limited scope of the project, we could not thoroughly research dl questions and topics Thiswork offersa
framework for didogue and action that will enable the county(@communitiesto enhance and support the arts
and cuturd resourcesthat enrich our qudity of life.
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I11. Methodology

Theframework and cancept for the Culturd Plan were developed by AHA board members Pam Parzide, Nan
Broadhurg, and Ron Widmeyer. Thegod for the project wasto assessthe County@Qcuturd landscape, its
asetsand drengths chellenges and potentid opportunitiesfor development, and to determine the resources
and measures needed to forward this development. The work condsted of the following activities

o

An assessment of the County@cuturd sector obtained through asurvey and caaoging of cuturd
organizationsand ectivities

A cddoging of the non-profit artsand cuture organizationsin the Easern Panhandle.

Periodic conaultationswith the Cultura Plan Seering Committee and AHA board membea's

Formd structured interviews and focusgroupswith gpproximately 90 sakeholdersidentified by the
Plan@geering canmittee, AHA directorsand other cuturd leaders and referras from community
groupsand leeders

Research on other locd and nationd cuturd plans atscouncils and arts management organizations
Collection and anadyss of socio-economic deta for Jferson County.

Participation in meetings and the November 2007 onference Culture Creativity and Innovation: Wedt
Virgnia and the New Econamy, presented by A Vison Shared, anonprofit (omprehensve economic
development initiative that buildson West Virginia@srengths and seeks solutionsto chalenging
isuesO
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V. Overview of Jefferson County

Thissummary overview of Jefferson County detalslocation, population, land use and devd opment, factors
which grongly influencethe opportunitiesfor cutura deveopment. The information provided here draws
largdly from the 2004 éfferson County Comprehensve Plan and demographic information from the U.S
Census Bureau and city-data.com.

Jdferson County isthe eesernmog county in Weg Virginia, badered on the eas by Washington County
Maryland and the Potomac River to the eas, Loudon and Blue Ridge Countiesin Virgniato the southess,
and Clarke County Virgniato the southwes. Berkdey and Hampshire Counties form the northwest border.
Prior to European sttlement in the early to mid-eighteenth century, Native American groups had lived and
hunted in the area for millennia. Shepherdsown was chartered in 1762,making it the oldes settlement in what
isnow Weg Virginia Formed in 1801 ,Jefferson County was subdivided from Berkdey County, and Charles
Town edablished asthe county seat. In 1863, dvisonsof loydtiesin the Civil War caused Jferson County
and fifty-four other countiesto sparate from Virgniato form the new gate of Wegt Virginia

In the 2004 Jfarson Caunty Comprehensgve Plan, the county is described as being GEs omewhat of an idand
unto itself. Sparated from Maryland by the Potomac River and from Virginia by the Blue Ridge, Jferson
County isfurther isolated in that no road connection a acounty lineis Em ore than two lanes The nearest
intergate highway, 1-81, pardldsthe county@northwesern barder five milesinto Berkdey County.O

Jefferson County bordersthe major metropolitan corridor of the East coadt, the nation@largest concentration
of population, economic and cuturd activity, and historicd resources It laysan hour and ahaf from the mgor
urban centersof Washington, D.C. and Bdtimore, and three hoursfrom Philaddphia The CountyQcentrd
location, and rurd and cuturd attractions present opportunitiesto attract alarge cuturd audience yet its
rdative isolation posessome bariersto itspotentid asacutura detination.

Numbe of Householdsin Nearby Metropolitan Areas (Swurce U.S Censis 2000)
o Washington, DC 276,600
o Pittsourgh, PA 143,739
o Philadelphia PA 247,148
o Bdtimore, MD 257,996

Population

The county remained largdy rurd up into the early 1970swhen the population grew from about 20,000to
more than 30,000, ecording to the 1980cenaus Population cantinued to increase geadily from 35,900 m
1990to an edimated 50,443 grsonsin 2006 living in 21,124households The county is209quare milesin
area, With apopulation dendty of goproximately 242 prsons per square mile. The population has geadily
become redigributed from municipa areasto the unincaporated areas of the county, atrend driven by large
suburban-gyle deve opment patterns An esimated 73,000 aresof land isin farms based on datigicsfrom the
1997Censusof Agricuture. There hasbeen adramatic increasein the numbe of farmsthat are between 10 and
49 ares(72%) and those that are lessthan 10 ares (100%).

Jefferson County@growth rate isamong the highest the Sate. The population grew 19.6%from 2000 b 20086,
ascompared to the State of Wes Virginia, whichgrew a an average of .6%. A dgnificant datigicd miletone
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occurred during the mid-1980s when emigrants from outdde the gate outhnumbered native-born West
Virgniansliving in Jefferson County. Growth projectionscited in the 2004 Jferson County Comprenensve Plan,
which aeinexact a bed, point to acontinued growth rate of dbout 21% with aprojected population of
62,692 bythe year 2020. The comprehengve plan d<o identifiesthe dominant factorsthat will affect growth:
the comparative quaity of public £hoolsin the county and neighbaring sates, the economic autlook,
trangportation access land use policiesin adjacent countiesand dates and the qudity of life and caat of living.

Personal 1ncome

Incame levdsin Jefferson County have grown in tandem with the growth surge baginning in the 197G The
median household incame in JHferson County in 2005 vas $52,442 as compared to the gate median of
$33,466, ad $46,879m neghbaring Berkeley County. When campared to the nationa median incame of
$47,845, d&ferson County can beportrayed asamiddle class county in apoor gate. Thishigher income level
can bedtributed to the devd opment of mgor employment centersin northern Virginiaand Maryland. These
areas are within canmuting diganceof Jeferson County, which offers comparatively lower housng cogts and
property taxes An esimated 60 percent of the workforce commutes outade the County. Dueto its proximity
to mgor employment centers the county has had aconggently low unemployment rate, hovering around 3
percent. The poverty rate in the county isaround 9 percent, ascompared to the Sate average of 13 percent.

Educational Attainment

Accading to the 2000 Gnsus, the percent of Jefferson County®population age 25 and over that hasearned a
Bachdor@degree or higher isapproximatey 26 percent. Thispercentageis24.4 mgrcent in the U.S and 14.8
percent in Wegt Virginia On the other end of the scde of educaiond atainment, 21 percent of the population
25 and over hasnot earned a high shool degree.

Divergty

Jefferson County®population is predominantly Caucadan, likethe res of the gate, but hasa higher percentage
of minorities Dueto increased in-migration of non-minorities, the percentage of African Americansliving in
Jefferson County has declined snce1980 fom 15 percent to alittle morethan 6 percent in the 2000 Gnaus
Theremaining 2.9 percent of the minority population includesHigpanics Eag Asansand Native Americans

Economic Impact of Artsand Culture

Numerous gudies of the demand for art and cuture have shown that asaregion a@tainsahigher living gandard,
the demand for cutura amenitiesincreases Educaiond atainment isadso an important predictor; persons
with more forma educéion atend more live performances and patronize more museums libraries and other
cuturd organizations While Jferson County@educaed, affluent resdents have the characterigicsof a
cuture-consuming population, it islikdy that many in this group bdong to the commuter community.
Anecdotd information suggeststhat thisgroup haslimited discretionary time, low participation in loca
community organizations and activities and derivesinformation from media chenndsoutsde the area. Culturd
conumption gudies show that educaed retirees another growing group in the county, isshown to have high
participation in cuturd activities
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Sncethe cuturd sector islargdy represented by not-for-profit organizations it isimportant to note that
Jdferson County ishometo 28 artsand cuturd orgenizations 38 hgtoricd groups 21naturd resource groups
14 cvic organizations and 18 elucaiond organizations totaling 119 n dl. Many of these groups earn under
$25,000m incane, which has exempted them from reporting their financia information on IRS Form 990.
Given the Qunder the radarOnature of many artigsand atsgroups the numbe of professond atids, crafts
workersand other creative workersin Jefferson County isnot well documented.

In 2005, 2,04 Deferson County resdentswere employed in Q\rts, entertainment and recrestion,O
agoproximately 10 percent of the total workforce. Thisgatisgic undoubtedly reflects a concentration of
employment in the Charles Town Racesand Jots, the Nationa Park Service and the Clarion Hote and
ConferenceCenter, three of the top ten employersin the County. Accading to the Nationd Parks
Conservation Association, the tourist economy in Jefferson County produces $506 nillion in direct revenues
and supports 21 percent of the county@jobs

TheEaonomic impad o Travd 20062006,a sudy of tourig oending gudy produced for The West Virginia
Divison of Tourign, reportsthat in 2006, burigsin Jeferson County spent $22.2 nillion for artsand leisure
activities ascompared to $428.7 nillion for gaming. In aFebruary 1996 eport on vistor spending in the
Eaonomic Impadsd National Park Savice Operationsat HarpersFery, Qotal sdles benefits amount to about
$32.7millionOfor thetri-gate area. About 63 percent of thistota isgent in West Virginia (about $20.6
million), about 33 percent in Maryland, and about 4 percent in Virginia ORecreation vistorsto the park
numbeed 247,801 m 2005.

Americansfor the Arts has created The Arts& Econamic Progeity |11 Calaulatar, an indrument for esimating
two important economic indicaors 1/ the impact of goending by nonprofit arts and cuture organizations and,
2/ event-reated gpending generated by their audiences For example, $100,000 gent by anon-profit arts and
cuture organization in apopulation caort of 50,000 &out the 9ze of JHferson County), creates 3 full time
jobs approximatdy $6,500 i gate and loca taxes and $28 n event rdated audiencepending per person. This
tool will be hdpful for future investigationsinto the economic impact of the artsin the county.
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V. Cultural Life and Economic Development

A aulture parsgsin time aly tothe dayeeit isinventing, aeating, and dynamically evdvingin away that promates
the produdion o ideasaacssal dal dassssand graups Only in thisdynamic antext can legacy and tradition have
real sonificance

N Dr. Shalini Venturdli, Sthod of International Sarviog American Universty, Washingon, D.C.

The project coordinator begen the cuturd plan project by consulting with the steering committee to identify
cuturd organizations and cangituenciesto interview for aneeds assessment of the County@cuturd life and
resources In the course of research, it became clear that the cuturd life of Jefferson County isnot limited to
the experienceof at shows higorica stesand theater performances but dso embracesthe way of lifein its
townsand suburbs the rurd and agricutura landscgpes the natura resources the educationa sygem, and the
divergty of itspeople. Thisinvestigation drawson the fidd of creative economies a concept that recognizesthe
crucid link beween canmunity economic deveopment and the participation of creative workersand thriving
cuturd inditutions

Presently, Jferson County isgrgppling with difficut decisons about its future growth and economic
devdopment. Thereisabroad recognition that we mug plan caefully if we areto preserve the resources and
amenitiesthat contribute to the high qudity of life that we enjoy. Some of the opportunitiesand threats we face
are noted bdow.

Accading to the West VirginiaDivison of Tourism, @Ves Virginiaiscentraly located amidst densgly
populated surrounding gates suffering from urban gorawl and cangestion. We are geographicaly podtioned to
bethe perfect getaway escape degtination. Additionaly, our higoricd smal townsand dramatic neturd
resources combine to make a unique marketing package.O

The ariva of globd telecommunicaions technologicd devd opment, and economic and socid changesin
Jefferson County suggest tremendous opportunity and a the sametime, demand a cautious avareness of the
unintended canseguences of uncantrolled growth. We do not want to become the very place that our vistors
are attempting to escgpe.

Over the pagt 30 years Jfferson County hasattracted avibrant arts community of traditiond craftsworkers
visud and performing artiss and other creative professonds At the same time, the county has seen the
devdlopment of saverd notable cuturd ingitutionsand eventsthat draw audiencesfrom the region and across
the nation. The profuson of Colonid and Civil War higory in the county and surrounding region has attracted
subgantid heritage touriam treffic. In sgnificant recent developments proposas have been put forth to build
the Nationd Park Museum, and to conduct a feagbility sudy to creste a Nationa Higoricd Park based on the
George Washington Family Legecy in Jefferson County. The Hilltop House in HarpersFerry reportedly will be
trandormed into aworld-class luxury hotd and retaurant in the near future.

Accading to the Nationa Codition Againg Legdized Gambling, more money is pent wagering in the U.S on
gambling than on movies concets goorting eventsand amusement parks combined. Thisiscertainly barne out
in Jdferson County, wherein 2006,the $428.7million in gambling revenues from Charles Town Racesand
Sotsdwarfed the $22.2 nillion gent for atsand leisure activities The resources and potentid collaboration of
Charles Town Racesand Sotscould play an important rolein artsand cutura devdopment, and should be
conddered.

TheWed VirginiaCommisson on the Artsand the Arts Section of the West Virginia Divison of Culture and
Higory recently announced the State Arts Plan and godsfor fisca year 2008to 2010.The plan advancesa
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compellingvigon that placesthe artsat the center of the date® devd opment of acreative economy. Ther
misson isto (edablish acentrd posdtion for the arts and through that accomplishment fogter afertile
environment for cuturd, educaiona and economic development of the gate.O

The chldren of Jeferson County are our future Dif thereiswork that will keep them here. Welivein a
knowledge society that placesapremium on cregtive thinking and accessto knowledge. Our educaiond sysem
mug prepare our children to participate in this creative economy. Badc literacy killsand imitative learning may
beadequate for rote work in indudrid settings but do not meet the demands of a creative and innovative
society. Our schools need to foster advanced intdlectud and cregtive skillsthat emphasze linkages between the
arts humanitiesand the sciences, and interdisciplinary and independent thinking from the earlies gages of the
educdiond process on through higher educaion. Planning and resources should bedevoted to fogering
programsthat tap the creative taentsof our resdent creative workersfor interdisciplinary educaion.

In dhort, unlesswe cutivate avibrant creative labor force of artids panters mudcians desgners writers

playwrights filmmakers directors actors dances aswdl asenginears scientiss ressarchersand intdlectuds
wewill not sugain the knowledge base to sucaeed in the crestive economy.
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VI. Key Issues
for the Artsand Cultural Lifein Jefferson County

What are the characterisicsof athriving semi-rurd cutural destination, and how can Jefferson County
maximize its potentia?

Jefferson County@gtrongest assets areits location, natura resources, higtorica resources and human capitdl. It
isasemi-rurd areawith rapidly growing housng developments, within afew hours of mgor citiesin the
Northeadt corridor, the country@larges concentration of population. The componentsthat contributeto the
cregtion of asuccessful cutura community have been organized into Sx categories Identity and Vison,
Culturd Resources Capacity, Marketing and Promotion, Infragtructure, and Leadership.

1. Identity and Vison

Jdferson County hasa diginctive identity, awedth of cuturd and naturd resources and an important placein
nationd higory. A successful cuturd plan will aticuae the componentsof thisidentity, coordinate existing
effortsto devdop and sugan it, and useit to direct the community@cutura agendafor the future.

1.1 Strengths:

0 Proximity to mgor metropolitan areas of Batimore and Washington, D.C.
Proximity to wilderness mountainous and rurd areasof Wes Virginia
Proximity to rurd, higoricd and cuturd assetsin Maryland and Virginia
A high cancentration of nationd higoricd landmarksand Civil War dtes

Arichhigoricd and socid heritage panning sverd centuries Native American dtes German and
Tidewater Virginian sttlements Washington family landholdings, arts coloniesand African American
cuture

0 Mgor Feded fecilitiesaccessble to the public, including the Nationa Consarvation Traning Center,
and Harpers Ferry Nationd Park.

0 A dggnificant agricuturd sector, including horse-breeding, gran and hay production, cdtle, orchardsand
agricuturd tourigm.

0 Mgor cuturd ingitutionsand events including Shepherd Univergty, the Mountan H eritage Artsand
Crdts Fegtivd, the Contemporary American Theater Festivd, Charles Town Race Track, and the Town
of Shepherdgown and itsartigic community.

0 Ageography that combines gndl higorica sttlementsand snal towns the Potomac and Shenandoah
Rivers the undeveoped naturd and agricuturd landscagpes (see Jferson County view shed andyss)

0 Adiverse population of native and new resdents highly educaed people, creative workers
professonds famers educaors tradesand blue collar workers etc.

o O O O

1.2 Challenges:

0 Jdferson County®@image is composad of features (naturd landscapes, American history, horse racing and
gambling, suburban development), asyet not focused to project aclear, marketable image. A unified
vison and plan isneeded to project the county to the region.
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Lack of canmunicaion and cooperation anong municipdities and beween municipditiesand caunty
and gate government reultsin indecigon. The cuturd community has not yet come together to create
avison of what it can become, ar how it islinked to economic development efforts

Confugon of cuturd information sourcesand leadership dueto the plethoraof participating agencies
The Sate of Wes Virginia agencies concened with artsand cuture include The D epartment of
Educéion and the Arts Wes VirginiaDivison of Culture and Higory, the Wes VirginiaCommisson
on the Arts West VirginiaHumanities Council, the Divison of Natura Resources the Conservation
Agency, the Dividon of Tourigm, the Department of Commerce The Convention and Vistors Bureau,
the West VirginiaFilm Office the Welcome Centers the Chambeas of Commerce and varioustourian
organizations

2. Cultural Reources

Jefferson County hasawedth of cuturd assets offering resdents and vistors attractive ectivities experiences
and diversons including heritage and cuturd tourism, good retaurants farmersOmarkets, shopping, musc,
theater, fesivas libraries and atsevents Itsinventory of dgnificant higoricd townsand architecturd stes
naturd landscapes and outdoor amenities offer people diverse, meaningful and high qudity opportunitiesto
explore the county.

2.1 Strengths:

o

© O O O

o

Therurd landscape, the Shenandoah and Potomac Rivers higoric sndl towns and sttlements the
Appdachian Trall, county parks and other naturd attractions

Morethan 2000higoricd gtes including Washington homes Washington Heritage Trall, Harpers
Ferry Nationd Higoricd Park.

Proximity to Antietam Battlefiedd and the B& O Cand towpath.

Culturd and higoricd atractions such as Shepherdsown, Summit Point, Harpers Ferry and Charles
Town.

Charles Town Race Track.

Performancevenues including Shepherd Universty@ Frank Center, ReynoldsHal, and The Old Opera
Housein Charles Town.

Shepherdsown@success asan artsand cuturd center in the areacan srve asamode for other
communitiesto create their own cuturd identities

Many individud artigsand gndl, entrepreneurid arts organizations contributing to arich artsand
mugc ene.

Sonificant locd festivdsand eventswith potentid to grow and atract more regiond audiences
Numerous higoricad organizations and associations
Four libraries (three public and one private).

Smdl cuturd organizationswith potentid to develop into mgor ingditutions such asthe Old Opera
House and Two RiversOrchedra

Dedicaed funding from hotd-motd tax for tourism promotion and for arts programming.
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2.2 Challenges:

(0]

(0]
(0]
0]

Under funded and underserved arts, humanitiesand higoricd educaion programsin public £hools
Under funded public librariesand increasng demand for services
Lack of cuturd programming for youth, especidly ater school programs

Limited offeringsthat festure the County®@important African American higtory, gory of Sorer College,
and African American cantributionsto Jefferson County. Coverage of thistopic bypublic schoolsand
Shepherd Univerdgty isinadequate.

More resources and more fective marketing should beinvested in cuturd festivassuch asthe African
American Parade, Charles Town@H eritage Days the County Fair, ec.

Thereislimited collaborative promotion, canmunicaion and coordination anong the county®@ many
cuturd organizations

The county lacks acomprenensve cuturd and atseducdion cdendar (there are a number of partid
and/or poorly maintained ligings on webstes in publicaions incamplete rack cardsin vistorsenters
and other dtes)

3. Capadty

Capacity decribesthe various resources required to organize the key dements necessary for the devd opment
and implementation of acuturd plan: funding from public and private sources contributions of expertise and
labor from g&ff, volunteers service providers arts cuturd and higoricd organizations and asociations
educdiond organizations individua busnesses and busness organizations

3.1 Strengths:

o

Financia support from County government for programsrun by the Artsand Humeanities Alliance with
dlocations esablished in 2007 b gpproximately $30,000 anudly from the hotel-motel tax.

The long-ganding presenceand advocacy of the Artsand Humanities Alliancein Jefferson County.

Egablished county offices supporting qudity of life, including the Parks and Recreation D epartment,
and the Agricuturd Devdopment Office

Fundraisng expertise anong well-esablished gate and locd cuturd organizations municipdities and
economic development professonas

Potentid support from locd, gate and nationd private and public funders

Growing recognition among caunty leadersof the importanceof artsand cuture in economic
devdopment.

3.2 Challenges:

o

© O O O

A low levd of philanthropic support for the artsin Jefferson County.
Limited capacity of the State of Wes Virginiato fund artseducaion.
Uncetan climate of public sipport for arts.

Lack of caordination of arts cuturd and higoricd groups

Lack of fundraisng experienceamong smdl non-profit groups
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4. Marketingand Promotion

A camprehensve and coordinated effort to market and promote Jefferson County@cultura resourcesiskey to
ther on-going devd opment and suceess Thereisaneed for acounty and region-wide marketing and promotion
plan. An dfective marketing srategy will target markets (locd aswell asexternd) and reach them through
multiple chennesto project the county@attractions uniquefesturesand cheracter. A suceessul marketing
campaign will require invesment in training for key cuturd organizations and an on-going measurement
gygemsto andyze and document progress and dfectiveness Thisgpproach gopliesasmuchto locd arts
educdion efortsasto tourism marketing.

4.1 Strengths:

0 A dructurefor tourign promotion in place The Wes VirginiaDivison of Tourign, and sverd
Jdferson County organizations promote tourigm, including the Jfferson County Chambe of
Commerce Hferson County Convention and Tourig Bureau (CVB), Shepherdgown Vidtors Center,
CharlesTown Vidtors Center.

o Promotiond activitiesof large organizations including Charles Town Races Shepherd Univerdty and
afiliates (Friends of Musc, CATF).

o0 Promotion and canmunity outreach efforts of individuasand organizations including the Goose Route
Arts Collaborative, AHA, Shepherdsown Musc and Dance RiverH ouse Productions NCTC.

0 AHAGpublic school outreach program for arts educaion.

0 Four newgpapers covering caunty and municipd activities The Martindourg Journd, The Spirit of
Jeferson County, The Shepherdsown Observer, The Shepherdsown Chronicle, plus publicaions
(Main Artery) and webstes promoting ats cuture and higorica organizationsand events

0 Potentid sourcesof information and expertise from other orgenizations rurd deveopment
organizations Creste West Virginia, and Vison Shared.

4.2 Challenges:

0 Jdferson County@initiativesfor tourism, promotion, and cuturad devdopment are undertaken by
private and public aganizationswith limited funding.

Lack of caordination of tourism and promotion agencies lack of camprehensve marketing plan.
No known dfort to measure the effectiveness of curent marketing dforts

Currently no coordinated link to Washington Pog cuturd ligings or other regiona media
Webdtesfor cuturd non-profits of widdy varying qudity, not well linked.

© O O O

5. Infagructure

Resdentsand vistorsaike need to have convenient accessto cuturd eventsand stes Whether in vehicles on
bicycles or on foot, people need to fed safe and scure, and welcomed in the placesthey vist. The components
of suceesdul, dfective infragtructure include adequate and safe roadways, condgtent, visble and coordinated
dgnagefor vehicles pedesriansand cycligs, adequate parking and retroom fecilities and handicg accessto
public buldings
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The qudity of lifein Jefferson County isanchored in the qudity of itsenvironmentd amenitiesand naturd
beauty. As devdopment pressure increases the characterigicsthat attracted peopleto vidt and live in Jefferson
County aein danger of degradation. Careful planning mus be gpplied to preserve and protect these
irreplacesble resources

5.1 Strengths:

o0 Waél mantaned public scondary roads
o0 New, moderately priced chain hotels

0 Route9 bypass

5.2 Challenges:

0 Rapid growth overwheming environmenta and infrastructure cgpacity (water and sswage, IT,
trangportation), growth too fag for government to regpond.

0 Need for dfordable housngfor shool and government workers creetive worker community,
agricutura community.

0 Need to address zoning regrictionsfor home-based busnessesfor artigs, agricuturd busness craft and
cregtive workers

0 School sysem overwhelmed by growth and unable to deiver qudity educaiond services Isuesof
centrdized pay gructure for educaion and governmentd employees falure to recognize the need for
locdity pay, dfordable housng, canpetition from nearby educaiond sygsemsin Maryland and Virginia

0 Water scurity: riversand groundwater need protection from non-point pollution, under-regulated
demand and dfluence

o Tréffic bdtleneck on Route 340 bidgeto Harpers Ferry, the main gaeway to West Virginiafrom D.C.
and Bdtimore.

0 Inadequate Vistor®@ Center facility at Jfferson County® QatewayOin Harpers Ferry.

0 Inadeguate public trangportation for caunty resdentsand school children that limitsaccessand
participation in eventsand ectivities

o Nightlife and retall lacking in downtown Charles Town.
0 Bad sdewaksand inadequate parking fecilitiesin Shepherdsown.
o0 Librayfacilitiesare inadequate for the population.

6. Leadership

A cuturd plan for Jeferson County involves numerousinteresdsin addition to the ponsoring group, the Arts
and Humanities Alliance multiple arts higorica and civic groups and canmissons, touris and economic
devdlopment entities busness asociations busness and government leadership, date, loca and municipa
government, and schoolsand educaiond groups Strong, broad-based and inclusve leadership is needed to pull
thee intereststogether.
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6.1 Strengths:

(0]

Egablished cuturd organizations including the Artsand Humanities Alliance the Jefferson County
Higoricd Commision, The Contemporary American Theater Festivd, etc.

Interest of caunty leadersin therole of cuturd planning in economic devdopment asdemondrated by
ther participation in the Create West Virginia Conferencein Novembe 2007. (Frances Morgan,
County Commissoner, Jne Peters Hferson County Ecanomic Devdopment Authority, Lori Rag,
Executive Director, Gateway New Economy Council, Ben Roe, HarpersFerryHigoric Town
Foundation)

High qudity non-profit leadership training programsa NCTC, and caacity building workshop
programs (Nonprofit Educaion and Traning) goonsored by The Eagern Wed Virginia Community
Foundation, and the Community D evdlopment Partnership of Wes Virginia

Srong cuturd groupsin the region with atrack record of atsorganizing, including the Morgan Arts
Council in Berkdey Sorings Washington County Arts Council in Hagergown, Maryland.

6.2 Challenges:

o

Socid, economic and recid segregation: Large, isolated homogeneous bedroom canmunities with little
civic or paliticd interaction with the res of the county, limited interaction anong racid, socid and
€CoN0oMmicC groups

Abgenceof mecheniamsfor diverse cutura groupsto spend time together to build trust and identify
mutud interetsand opportunities

Unfocused efort, dow momentum to unify and motivate the gpectrum of atsand cuturd
organizations economic development and the busness community to esablish aplan.

Lack of coordination of library srvicesat the county levd.

Afrequently sated perception that it will take a conceted efort to overcome the problems of the
county@meany divisons and that acriticd massof funding, busnessand cuturd leadership and
commitment isnot sufficiently developed.
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VII. Recommendationsfor | mplementation and M easurement

The leadership displayed by the Arts and Humanities Allianceand the Jefferson County Commisgon in _
goonsoring the devdopment of acuturd plan isadgnificant 2ep towards enhancing the cuturd sector@
contributionsto the economic deveopment of the county, and to the qudity of lifefor dl resdents

The cdturd plan will provide practica recommendationsfor action that can betaken at the municipd and
county levd, in caoperation with locd organizations to support the cuturd life of Jefferson County, improve
the qudity and accessbility of progranming, and increase opportunitiesfor arts and humanities educaion for
dl citizens

Thisplan isintended to serve asaframework for action for the County Commisson and the Artsand
Humeanities Alliance It isaliving document that will be modified and amended asit iscaried forward. The
goecific recommendationsin thisplan are not liged in chronologicd order. Sncethey cannot be accomplished
al a once, they should beprioritized and evduated periodicdly in order to build towardslong-term gods

Thefollowing 9x recommended godsare basad on the priority issuesidentified in the Key Issues section.

1. Goal: Egdablish Identity and Vison

Jeferson County hasa diginctive identity, awedth of cuturd and naturd resources and an important placein
naiond higtory. A successful cutura plan will aticuate the componentsof thisidentity, coordinate existing
effortsto devdop and sugan it, and direct the community@cutura agendafor the future.

Key questionsto condder:

0 What makes Hferson County diginctive?ltsriversand rolling rurd landscape, diverse resdents broad
range of cuturd offerings including experimentd, modern and maindream art and theater, traditiond
atsand crafts horse racing and gambling, and heritage touriam. The creative community that produces
many of these cuturd amenities playsacentrd role in shaping the cheracter of the county.

0 How does Jfferson County®@identity apped both to resdentsand vigtors?
0 How doesthe theme of Jefferson County®identity focus and enhancecutura development?

1.1 Actions:

0 ldentify the characterigics of Jefferson County that symbdize itsindigenousidentity, from itsaborigind
sttlementsthrough the present day. What isvigble throughout the county?What activitiesand
indtitutions are most prominent?(rivers agricuture, horse cuture, higoricd settlementsand
architecture, Shepherd Univergty, origind land grants colonid higory, founding presdent@family
edates Federd agencies etc.)

0 Identify the characterigics of Jefferson County that are atractive to vistors
o ldentify the characterigics of Jefferson County that are attractive to resdents

o ldentify the characterigicsthat are conducive to cutura devdopment: (Established, high profile
cuturd organizations (Nationd Park Service, Shepherd Universty, higoricad townswith etablished
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cuturd asstsb Charles Town, Harpers Ferry, Shepherdsown, Middleway, Summit Point,
Shannondde)

Deveop diginctive, gppeding identity productsincluding alogo, dogan, cdor scheme, ec. for use
county-wide for promotiond materids sgnage, €c.

1.2 Measures of Success

(0]

Stakeholdersin the Arts and Culturd arenawill develop adigtinctive image for Jeferson County that
will beusad asa brandOfor promoting the county@cuturd assts

2. Goal: Enhance Cultural Resources

Jefferson County hasawedth of cuturd assts offering resdents and vistors attractive ectivities experiences
and diversons including heritage and cuturd tourism, good retaurants farmersOmarkets, shopping, motor
goorts and horse racing, gambling, musc, theater, fesivds and atsevents Itsinventory of ggnificant higoricad
and architecturd dtes higoricd townsnaturd landscgpes and outdoor amenities offer people diverse,
meaningful and high quality opportunitiesto explore the county. Over the next decade the County should
enhanceand expand itscuturd resourcesto encaurage practitionersand organizationsto attract new and larger
audiences and to increase and enhancecuturd offeringsto resdents At the sametime, the County should
prioritize the protection of itsnaturd and higoricd asststhrough the protection of higoricd dtes farmland,
parkland, wetersheds and gateways into the county and its communities

2.1 Actions: Enhance Existing Cultural Amenities

(0]
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Egablish ahigh-qudity and prominent welcome center in Harpers Ferry. Eqablish protection and visud
enhancement of other principa gatewaysto the county.

Increase representation of locd artigs and crafts people in the Mountain Heritage Artsand Crafts
Fedivd, the Shepherdgown Sreet Festiva, the Jefferson County Fair, €c.

Support promotion of the indigenouslife 2yle asreflected in architecture, classc car, motorcycle and
fam machinery fedivas

Enhanceagricuturd touriam programming.
Enhanceand coordinate artstoursactivities
Provide priority funding for canservation and preservation of natura resources and higorica resources

Increase community accessto cutura events and educaiond programming within targeted
communities viacommunity centers libraries churches traveling peformancesand educdiond
programs

Encaurage collaborations beween cuturd organizations and the County Parksand Recreation
Department to provide more qudity arts programming for children and adults

2.11 Measures of Success.

N Incressed tourist servicesand satifaction, increased vistorsto cuturd attractions

N Growth of locd employment and incamein the cutura sector, including support businessesand
srvices

Increased representation of locd artigsand creetive workersin esablished fegivas

Z

e
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Growth of locd farmersdmarkets and increase in sdesto loca and touris cusomers increased
farmland in production to supply these outlets

Increased protection of key agricuturd and naturd resources higoricd Stesand view sheds
Increased participation of resdentsin cuturd activitiesand educaiond prograns

21 2

2.2 Actions: Develop new cultural amenities to benefit the community

Foder collaborations beween the cuturd community and partner organizationsto expand and enhance
public educaion and cuturd programming in the arts, humanities and higory.

0 Egablish permanent artsand musc saff pecidigsin every public £hoal.

o Deveop acomprehendgve plan for integrating the artsinto the schoolsCcurricuum. Creste
interdisciplinary gudy of the artsand other curricdum areasthrough the arts, (for example, to
encaurage the visudization of higory).

0 Edgablish Artig in ResdenceProgramsin schools senior centersand other public environments
o0 Egablish professond development support to teachteachersand artigs how to collaborate on projects

0 Encaurage Board of Educaion support of teacher in-service training in the arts, dlow credit for in-
srvicetraning.

o0 Collaborate with the County Parksand Recreation Department to provide atsand cuturd
programming.

o0 Organizethe County library sysem to expand and coordinate services and meet the needs of resdents
for information services

2.21 Measures of Success.
Increased numbe of free high qudity public cuturad events (performances theater, art hows)

Implementation of interdisciplinary arts cuture and locd higory curicuum in public £hoolsat or
above gate-mandated curicuum gandards a levds competitive with neighbaring Loudon, VA and
Frederick, MD caunties

Increased public accessto artsand cutura programming
Increased public acessto libraries and dectronic information services
Increasd literacy (print and Information Technology).

Incressed cuturd literacy: Increased avarenessand gppreciation of the County@cuture, history,
atsand naturd resources

21 2

20 20 20 2

3. Goal: Build Organizational Capadty

Capecity building describesthe ability to organize and sugain the resources necessary for the devel opment and
implementation of acuturd plan. Bementsinclude funding from public and private sources contributions of

gdf, srvices wlunteers arts cuturd and higoricd organizations and asociations educaiond organizations
individud busneseesand busness organizations

The Jferson County Commission hasdready taken asgnificant $ep towards supporting the cuturd sector by

establishing asteady source of funding for AHA®educaiond Jprogramsthrough aportion of the hotel-motd
tax. Further attention should bepad to assging the County@amadl non-profit orgenizationsto improve ther

Jefferson County WV Culturd Plan: VII. Recammendationsfor Implementation and Measurement  February, 2008  page 18



ability to devdop resources and create efficienciesthrough cdlaborationsin programs fundrasng and
promotion. The creation of aCounty-levd Culturd Devdopment Officeshould be congdered to focusthe
devdlopment of the cuturd sector.

3.1 Actions: Outreach

o Formation of awel-organized, proactive, effective and representative cuturd organization or body to
cary forward acuturd planning egendais recommended

0 Thecreation of apogtion of County-leve Culturd Deveopment Office.

0 Convene asriesof meetings among groups including ethnic aganizations to promote the plan, recave
input, and edtablish priorities

0 Convene aplanning canferencefor dl cuturd groupsto esablish common gods producea game plan,
form cammittees, etc.

o Promotethe newsof the Culturd Plan devd opment viathe media, newdetters correspondencewith
funders philanthropids, cuturd organizationsin the area

3.11 Measures of Success,

N Formation of awel-organized, proactive, effective and representative cutura orgenization or body
to carry forward acuturd planning egenda

N Esablishment of aCounty or Regiona Cultura Officeand director
N Increased collaboration and coordination of artists, cutura orgenizations and municipalities

3.2 Actions: Establish Partnerships

0 Partner with the Community Foundation of the Eastern Panhandle and other organizationsto provide
cgpacity building training and technicd asssance to non-profit organizations

o0 Egablih and build an endowment for arts funding with interesed individuas and organizations

0 Devdop partnerships between Shepherd Univeraty and atsand cuture organizationsto enhance
cuturd programming.

0 Partner with the county Parks and Recreation D epartment to implement capacity building eforts

3.21 Measures of Success.
N Increased resources and funding for cdlaborating cuturd groups

~

N Successul cdlaborationsamong cuturd groupsthat draw new and larger audiences

3.3 Actions: Capacity-building for Arts Professionals

o Support formd and informa networks for professond and entrepreneurid development.
0 Provideforumsfor technicd asssance and networking in:

N Technicd training (artsor craftstechniques, how to jury for craftsfairs etc.)
Retirement planning, inauranceand hedth care options

Educaiond opportunities Apprenticeship prograns and craft schools how to utilize community
college resources Promotiond sills photographing one@work, internet marketing.

2 2 Z
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Showcase successul crafts workersand fineartists, with opportunitiesfor the community to Onest the
artigOand learn aout ther careers

Egablish incubaor programsfor emerging artiss
Egablish avenueto market fine craft products and gimulate interest in locd crafts
Develop and implement promotiond program to market artigsand crafts

Advocae for policiesin the county@plan for devdlopment that support home based busnessesand
cottage indudry, and providefor afordable housngfor atigsand crestive workers

Creste an asociation that will provide group ratesfor artigs for insuranceand other occupationd
esentids

Recammended funding prioritiesfor Artsand Culture Projects

(0]
0]

Projectsthat have amulti-year plan for growth and development.

Programs and projectsthat support the higoric and rurd cuture of our population, induding minority
cutures

Collaborative projectsthat increase programmatic qudity, organizationd eficiencies audiencebenefit
and increased audiences

3.31 Measures of Success

Increased atendance participation and evduationsa professona deve opment workshops
Numbe or percentage of crestive workerswho obtain retirement planning services
Numbe of participants benefiting from educationd programs outcomes of training
Numbe of artidsin incubaor programs

Incubator performanceoutcames, suchasincane, sdesand commissons criticd reviews, awards,
participation in shows, etc.

For specific artsand cuturd initiatives, increase in favorable criticd reviews, increasein audience
Sze and audiencesatisfaction.

20 20 Zv Zv 2t
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4. Goal: Marketingand Promotion

A canprehensve and coordinated effort to market and promote Jefferson County@cultura resourcesiskey to
their on-going development and suceess An effective marketing srategy will target markets (locd aswell as
externd) and reach them through multiple channdsto project the county@attractions uniquefeaturesand
cheracter. A successful marketing canpaign will require invesment in training for key cultura organizations
and an on-going measurement sysemsto anayze and document progress and dfectiveness Thisapproach
gopliesasmuchto locd artseducaion eforts asto tourian marketing.

4.1 Actions: Determine target markets for the Jefferson County Cultural Plan
0 Theats craftsworker community and dfiliated busnesses

0 Jdferson County busnessand indugry

o Culturd tourigs

N Heritagetourigs
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Day trippersbboth locd and from outsde the county
Outdoor recregtion vigtors

Thester vigtors

Retired adults seeking educaiond tourian/trave experiences (elder hogd)
Current patrons of artsorganizations

Reddents (need breskdown of primary groups)

Public school and cdlege sudents

Familiesof gudents

Commuters

Ethnic groups (Black, Higpanic, AIan, €c.)

Current patronsof artsorganizations

Library Patrons

20 20 20 Zv 2
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4.2 Actions: Integrate cultural planning in multiple sectors

(0]

Include planning for the area( crestive economy and cutura and heritage tourism in the County@Plan
of Devdopment, and marketing and promotion planning.

Egablish collaborative rdationshipswith locd and gate tourism agenciesto enhancepromotion of
Jdferson County atsand cuturd amenities and heritage touriam.

Encaurage cross promotion among hoteds motds B& Bswith arts theater, museums €c.

Develop and maintain an inventory of exiging facilitiesand potentid stesfor use by atsand cuture
organizations

Work with municipditiesto encaurage incluson of cuturd planning in their plansfor development.
Coordinate the participation of the arts and humanitieswith ongoing cuturd eventsand fedivas

community eventsand ingitutions including the Parks and Recreation D epartment. Establish public
art diglaysin municipd buildings hospitas etc.

Ingtitute a uniform data-collection sysem to measure and track the economic impact of the arts,
cuturd and heritage tourigm.

4.3 Actions; Develop marketing strategies to raise the awareness and appreciation of
the county@ arts, cultural and historical resources and increase attendance and sales
in arts and culture events and programs.

o

o

Develop acomprehensve, measurable marketing plan with aclear, compelling brand, canggtent
grgphics utilized consgently.

Develop cooperative marketing and promotion plan with Convention and Vistors Bureaus (CVBs) and
Chambe of Commerce

Develop cooperative marketing opportunitiesin cdlaboration with busnessand other community
organizations Example develop cuturd (packagesOwith hotels resaurantsand dfiliated orgenizations
to create unique cross marketing (Summit Point Raceway, rare car rdly and auto art show)

Target cuturd promotion to potentid and exising recreationa and tourig groups such as motorcycle
and bicycle touring clubs genedogy groups, dder hogtel groups dc.
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o0 Create and mantain acuturd inventory and disssminate through averiety of outlets webgte, links
publicaions libraries etc.

o Create new webdgte or modify exiging websteto serve as primary web-based information source and
directory for educaiond progranming cdendars ats cuture and heritage events community
cdendars Webdgte should beoptimized for sserch engines with linksto affiliated stes

0 Create acomprehensve web-basad directory of atigsfrom dl disciplinesthat isaccessbleto dl.
Producean annud print verson of thisdirectory.

o Devdop amediadrategy, and work with locd and nationd mediato cover events cuturd sene.

o Devdop publicity and promotion canpagnsdirected at locd and externa marketsto raise avareness of
arts higory, cdturd heritage, etc.

0 Obtain bexchmark measurements of the county@arts cuture and heritage events, sdles data, website
MitOmedia campagns dc. in order to evduate and modify plansand drategies

0 Hireacuturd marketing organizer and caordinator.

4.31 Measures of Success,

N Edablished collaborative initiativesamong mgor cuturd, tourism and economic development
groups

Sreamlined and uniform information cdlection sysems utilized by dl cuturd groups and utilized
for planning and deve opment.

Increased locdl, regiond and nationa media coverage of Jefferson County®@cutura eventsand
amenities

Increased a@tendanceat cuturd eventsand activities

Increasad expendituresat cuturd events programsand touriam services

e e
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5. Infragructure

Regdentsand vistorsdike need to have convenient accessto cuturd eventsand stes Whether in vehicles on
bicycles or on foot, people need to fed sfe and secure, and welcomed in the placesthey vidt. The components
of sucaessful, dfective infrastructure include adequate and ssfe roadways conssent, visble and coordinated
dgnage for vehicles pedetriansand cycligs, adequate parking and restroom facilities and handicg accessto
public buldings In addition, the communicationsinfrastructure (IT service dectronic media, odl phones etc.)
isessentid for accessto information.

The qudity of life in Jdferson County isanchored in the qudity of itsenvironmenta amenitiesand naturd
beauty. As devdlopment presaure increases, the characterigicsthat attracted peopleto vidt and live in Jefferson
County arein danger of cantinued degradation. Careful planning mug be gpplied to preserve and protect these
irreplaceable resources

5.1 Actions:

Over the next ten years infragtructure planning should:

o0 Emphasze linkages between subdivisons and neighborhoods and to cuturd and recreationd amenities
0 Dedgn and tes coordinated roadway sgnage leading vistorsto cuturd attractions
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Dedgn and ingdl paths and roadway pathsfor bicycle and pedesrian traffic

Provide tax incentives for busnessesto esablish quaity accommodations retail sores agricuturd
marketing, retaurants and servicesin Charles Town, (other places)

Egablish user-friendly public trangortation to cuturd, recreationd and educaiond centers
Improve web and dectronic rvicesand infragructure.
Improve and/or provide adequate parking fecilities

5.11 Measures of Success

Uniform sgnage on mgor roadways leading to cutura amenities

Egablished sysem of pedestrian and bicycle pathways linked to townsand cuturd dtes
Increasd retail and touriam service busnessesin the County.

Effective, well-utilized public trangoortation sysem.

Convenient, moderately priced or free municipa parking.

20 20 20 Zv 2

6. Leadership

A cuturd plan for Jeferson County involves numerousinteresdsin addition to the ponsoring group, the Arts
and Humanities Alliance multiple arts higorica and civic groups and canmissons, touris and economic
devdopment organizations busness asociations busness and government leadership, date, locd and
municipa government, and schoolsand educationd groups Srong, broad-based and inclusve leadership is
needed to pull these interetstogether.

The Culturd Plan for Jefferson County was commissoned by the Artsand Humanities Allianceand the
Jefferson County Commisdon. These organizations should determine the organizationd sructure(s) needed to
cary out the cuturd plan@geps The following guiddines are intended asa framework for the implementation
of acuturd plan:

6.1 Actions:

(0]

Egablish or gopoint an organization with tax-exempt satuswith the capacity to solicit and receive
grants from foundations individudsand other cheritable sources

Egablish broad representation that includesthe interess resources and tdents of the economic
devdlopment sector, the cuturd sector, the heritage tourism sector, agricuture, educaion, media,
philanthropy, and private busness

Work with and enhancethe dready etablished entitiesinvolved in marketing, promotion and
fundraigng for cuturd development in the county.

Choose leedership (non-governmentd) that can unify interess, and overcome parochid divisons

Creste an organization that can caordinate activitiesnot only in Jeferson County, but aso can
cooperate and cdlaborate with cuturd groupsin other counties
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6.11 Measures of Success

N Successful development of an organization or collaborative with amulti-year plan of action for the
Culturd Plan.

N Prominent podtion of the cuturd and creative sector in the County@plan of development.
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VIII. Next Steps

Thefollowing short-term actionswill help st the Cultura Plan in motion:

Outreach

0 Convene gakeholder meetingsto promote Culturd Plan and discuss prioritiesfor actions Include
ethnic and racid groups and leadersin gakeholder meetings

Organization

o Form arepresentative body of cuturd, higoricd, arts and humanities and economic devel opment
interegsto buld rdationshipsand interest and aupport of the plan, and itsimplementation.

o0 Edablish or gppoint an organization (non-profit or government agency) in cherge of advancing and
adminigering the Culturd Plan

0 Identify Culturd Plan prioritiesand create atimdinefor taksand miletones Esablish aprocess of
regular evduation and assessment of the Plan to dlow for adjusment, additions and refinement, and
documentation of progress

0 ldentify abudget and sources of funding for the implementation of the plan.

Deve opment

0 Hireagantswriter/fundraiser/adminidrator to etablish base-line devdlopment program, and manage
implementation plan.

o0 Apply for private and government funding for implementation plan.
o Work with &filiated organizationsto gpply for funding for cdlaborative projects
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Appendix |: Interview Subjects

First Name Last Name Title/Role Organization Town State
Amber Ainsworth Ranson WV
Jenny Allen Shepherdstown WV
Jefferson County Landmarks
Johnny Allen Commission Shepherdstown WV
Mariam G. | Auer Harpers Ferry WV
Harpers Ferry Historic Town
Betsy Bainbridge Foundation Harpers Ferry WV
Joanie Blanton Director Music and Dance Society Shepherdstown WV
Christa Bound Harpers Ferry WV
Manager,
Artistic
Steven Brewer Director The Old Opera House Charles Town WV
Nan Broadhurst Shepherdstown WV
Sarah Cain Charles Town WV
Executive United Way of the Eastern
Jan Callen Director Panhandle Martinsburg WV
Susan Carney Shepherdstown WV
National Conservation Training
Steven Chase Center Shepherdstown Wwv
Marianne Chin Kearneysville WV
Christina Chitwood Kearneysuville WV
Executive
Kitty Clark Director Gooseroute Arts Collaborative Shepherdstown WV
Diana Conklin Kearneysville WV
Peter Corum Shepherdstown wv
Dennis Crosby photographer Slainte Images Shepherdstown WV
Troy Crossley Charles Town WV
Community
Development
Patrick Davenport Director City of Ranson Ranson WV
Shenandoah
Robin Depietro-Durand Junction wv
Lance Dom Mayor Corporation of Shepherdstown Shepherdstown WV
Severa Dracyzk Charles Town WV
Bill Drennen Shepherdstown WV
Tamera Driscoll Kearneysville wv
Sylvia Ellsworth Shepherdtown Train Station Shepherdstown WV
Harpers Ferry Historic Town
Midge Flinn Yost Foundation Harpers Ferry WV
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Chip Gallo Harpers Ferry Wwv
Michael Gardener Ranson WV
Wes Goodman Shepherdstown WV
Tony Grant Ranson WV
Ethel Hornbeck Shepherdstown Wwv
Eliza Huff Charles Town WV
Hali Huntoon Charles Town WV
Cari Hupke Charles Town WV
Managing Contemporary American
Catherine Irwin Director Theater Festival Shepherdstown Wwv
Erika Jones Kearneysville WV
Christine Joy Kearneysville WV
Helen Kelly Charles Town WV
Musician, fine
restoration
Steve Kemp carpenter Shepherdstown WV
Melinda Keuroglian Harpers Ferry WV
Katie Lese Charles Town WV
Jane Levitan Shepherdstown WV
Shepherdstown Music and
Becky Lidgerding Dance Shepherdstown WV
Kaitlin Luden Charles Town WV
Nancy Luscombe Shepherdstown WV
Robin Madden Charles Town WV
National Conservation Training
Mark Madison Center Shepherdstown WV
Curt Mason President Friends of Happy Retreat Summit Point WV
Joe Matthews Shepherdstown WV
musician,
music
Cam Millar instructor Shepherdstown WV
Shepherd University Depts of
David Miller Theater & Music Shepherdstown WV
Cheryl Mills City of Ranson Ranson wv
Frances Morgan Commissioner | Jefferson County Commission Charles Town WV
President and
K. Steven Morris CEO Jefferson Security Bank Shepherdstown WV
Jeanne Mozier President Morgan County Arts Council Berkeley Springs | WV
Anne Munro Youth Orchestra Shepherdstown WV
Mark Muse Shepherdstown wv
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Conservator,

Historic
Sue Nash preservation Shepherdstown Wwv
Superintendent
Steven Nichols (former) Jefferson County Schools Charles Town WV
Executive Eastern West Virginia
Amy Owen Director Community Foundation Martinsburg WV
Dee Powers Kearneysville WV
Paul C. Pritchard Shepherdstown Wwv
Executive
Lori Rae Director Gateway New Economy Council | Shepherdstown WV
Director of Jefferson County Planning
Tony Redman Planning Department Charles Town WV
Benjamin Harpers Ferry Historic Town
K. Roe Foundation Harpers Ferry WV
Lauren Roper Ranson WV
Jefferson County Black History
George Rutherford Preservation Society Charles Town WV
Keith
Lyndaker Schlaback Director Focus & When Youth Create Charles Town WV
Dick Schmidt Summit Point WV
John Shank Shepherdstown WV
Dean of
Libraries and
Information
John Sheridan Sciences Shepherd University Shepherdstown WV
Peggy Smith Mayor City of Charles Town Charles Town WV
Shepherd University Depts of
Christina Smith Theater & Music Shepherdstown WV
Hope
Maxwell Snyder Director Sotto Voce Poetry Festival Shepherdstown WV
Barbara Spicher former director | Washington County Arts Council | Shepherdstown wv
Sandy Sponaugle President Platinum Public Relations Shepherdstown WV
former Mayor
of Harpers
Kip Stowell Ferry Harpers Ferry WV
Jim Surkamp Commissioner | Jefferson County Commission Charles Town WV
Jefferson County Black History
James A. Tolbert Preservation Society Charles Town wv
Shepherdstown Presbyterian
Randall Tremba Minister Church Shepherdstown WV
Lois Turco Shepherdstown WV
Liz Ubile CEO Women for Wealth Charles Town wv
Becky Viands Ranson wv
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Production

Manager/

Technical Shepherd University Depts of
Patrick H. Wallace Director Theater & Music Shepherdstown Wwv
Walter Washington Harewood Charles Town WV
Amanda Whitehead Kearneysville WV
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Appendix I1: Jefferson County Cultural Organizations

Organization Address City ST Zip Telephone Website/email
American Committee
to Advance the Study
of Petroglyphs and 25443-
Pictographs PO BOX 158 Shepherdstown WV | 0158
AHA Scribes, West 108 North George
Virginia Writers, Inc Street Charles Town WV | 25414 304.728.8237 WWW.WVWriters.org
American A Cappella 25443-
Alliance PO BOX 1610 Shepherdstown WV | 1610
Arts and Humanities
Alliance of Jefferson
County P.O. Box 2051 Shepherdstown WV | 25443 www.ahajc.org
Communipod Media 25430-
Arts RR 1 BOX 446 R Kearneysville WV | 9778
Contemporary
American Theatre 25443-
Festival PO BOX 429 Shepherdstown WV | 0429 304-876-5443 | www.catf.org
Country Dance and 25443-
Song Society PO BOX 1293 Shepherdstown WV | 1293 304-876-6129 | www.smad.info
25 HOMEWOOD 25414-
Duversity CT Charles Town WV | 5191
25443-
Friends of Music PO BOX 3210 Shepherdstown WV | 3210 304-876-5555 | www.sufom.org
Goose Route Arts 25443-
Collaborative PO BOX 1552 Shepherdstown WV | 1552 WWw.gooseroute.org
Heirloom Quilters 101 Maple Ave Charles Town WV | 25414 304-725-3389 | www.wvquilters.org
Shepherd
University Music
Masterworks Chorale | Department Shepherdstown WV | 25443 304-876-5555
National Society of
Tole and Decorative
Painters 441 Pembroke Way | Charles Town WV | 25414
North American Folk
Music and Dance 25430-
Alliance 177 ELSIE DR Kearneysville WV | 3533
Old Opera House 25414-
Theatre Company 204 N GEORGE ST | Charles Town WV | 1504
Piece Makers Quilt
Guild (includes 118 CREASEY 25404-
Jefferson County) WAY Martinsburg WV | 5498 304-725-1252 | www.wvquilters.org
RiverHouse
Productions P.O. Box 1517 304-876-2690
RiverHouse river_house@earthlink.
Productions P.O. Box 3045 Shepherdstown WV | 25443 304-702-0554 | net
Rude Mechanicals Shepherd
Players University Shepherdstown WV
Shepherdstown Film www.shepherdstownfil
Society Shepherdstown WV | 25443 304-876-1837 | msociety.org
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Shepherdstown 25443- blidgerd@ix.netcom.co

Music and Dance P.O. Box 1293 Shepherdstown 1293 304.876.2169 m

Shepherdstown 131 West German

Opera House Street Shepherdstown 25443 304-876-3704

Society for

Preservation and

Encouragement of

Barbershop Quartet

Singing of America 920 S Samuel St Charles Town 25414 304-725-1518
25401-

The Arts Center, Inc 300 W KING ST Martinsburg 3202

Shepherd

The Scarbourough University

Society of Shepherd Foundation

University P.O. Box 3210 Shepherdstown 25443

Upper Potomac 25443-

Dulcimer Festival PO BOX 1474 Shepherdstown 1474 www.fiddleretreat.info

Washington DC

Regional Police Pipe | 159 Greenbriar 25414-

Band Circle Charles Town 4186

101 COLLEGE

West Virginia Arts CENTER - 25443-

Presenters SHEPHERD Shepherdstown 0000

West Virginia

Breeders Classics,

Ltd. P.O. Box 1251 Charles Town 25414 304-725-0709

West Virginia Folklife

Center at Fairmont 1201 Locust www.fairmontstate.edu/

State Avenue Fairmont 26554 wvfolklife/

West Virginia Youth 25401-

Ballet 118 W Martin ST Martinsburg 3310

African-American

Community

Association P.O. Box 651 Charles Town 25414

Citizens for

Jefferson's Future Rt. 5, Box 98 Harpers Ferry 25425

Independent Order of 25425-

Good Fellows PO BOX C Harpers Ferry 0028

International

Association of Lions 41 PAYNES FORD 25430-

Clubs RD Kearneysville 0000

Jefferson County 4-H | 44 WILTSHIRE RD 25430-

Foundation #4 Kearneysville 9425

Jefferson County

Citizens for Economic

Preservation P.O. Box 901 Charles Town 25414
25414-

Kiwanis International PO BOX 1045 Charles Town 7045

National Association

for the Advancement

of Colored People PO BOX 411 Ranson 25438 304-725-9610
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Rotary Foundation of 25443-
Shepherdstown PO BOX 603 Shepherdstown 0603
Shenandoah and
Potomac Valley 25443-
Garden Railroad Club | PO BOX 82 Shepherdstown 0082
Shepherdstown
Men's Club 25443-
Foundation PO BOX 463 Shepherdstown 0463
Charles Town
Convention and 25414-
Visitors Bureau PO BOX 610 Charles Town 0610
Gateway New 25443-
Economy Council PO BOX 3332 Shepherdstown 3332
Jefferson County
Chamber of 25414-
Commerce PO BOX 426 Charles Town 0426
American Association 25443-
of University Women PO BOX 1097 Shepherdstown 1097
Bolivar-Harpers Ferry
Library 600 Polk Street Harpers Ferry 25425 304-535-2301
Children First 25430-
Development Center | PO BOX 344 Kearneysville 0344
698
CONSERVATION 25443-
Childrens Treehouse | WAY Shepherdstown 4024
Claymont Society for
Continuous 25414-
Education 667 Huyett Road Charles Town 5378 304-725-4437 | www.claymont.org
Congressional 25443-
Education Foundation | PO BOX 3210 Shepherdstown 3210
25430-
Country Day School 449 ROSE HILL DR | Kearneysville 5852
DITC Environmental Shenandoah 25442-
Education Foundation | PO BOX 370 Junction 0370
Friends of the
Shepherdstown 25443-
Library PO BOX 278 Shepherdstown 0278
International Reading 25414-
Association PO BOX 845 Charles Town 0845
Jefferson County 25414-
Education Foundation | PO BOX 415 Charles Town 0415
Little Eagle Child 250 MURALL 25430-
Care Center DRIVE STOP 900 Kearneysville 5200
Old Charles Town 200 East
Library Washington Street | Charles Town 25414 304-725-2208
Kelly Duncan
Open Door Literacy 238 W Washington
Council St Charles Town 25414 304-728-3851 Ivep@martin.lib.wv.us
Shepherdstown Day 25443-
Care PO BOX 388 Shepherdstown 0388
Shepherdstown
Public Library German Street Shepherdstown 25443 304-876-2783
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South Jefferson
Public Library

Rt 13 and Shirley
Road

Summit Point

25446

304-725-6277

Storer College
Memorial Association

PO BOX 1341

Harpers Ferry

25425-
1341

United African
American Artists of
West Virginia

P.O. Box 369

Ansted

25812

304-658-5526

normanjordan@msn.co
m

Bee Line Chapter,
Daughters of
American
Rev.(Charles Town)

Berkeley County
Historical Society

www.bchs.org

Berkeley County
Landmarks
Commission

Carter G. Woodson
Historical Association

P.O. Box 1865

Shepherdstown

25443

Charles Town Historic
Landmarks
Commission

Charles Town

Civil War Discovery
Trail (Martinsburg)

Martinsburg

www.bchs.org

Cultural Expressions

P.O. Box 1865

Shepherdstown

25443

304-264-2328

Duffields Station, Inc.

Friends of Happy
Retreat, Inc.

PO BOX 1427

Charles Town

25414-
7427

Friends of Harpers
Ferry National
Historical Park

Rt. 5, Box 98

Harpers Ferry

25425

Friends of the
Roundhouse Center,
Inc

Martinsburg

George Tyler Moore
Center for Study of
Civil War

Shepherd
University
P.O. Box 3210

Shepherdstown

25443

George Washington
Heritage Trail
Association

229 E Martin Street

Martinsburg

25401-
4307

www.byways.org/explor
e/byways/13753/

Harper's Ferry Civil
War Round Table

Harpers Ferry Civil
War Roundtable

P.O. Box 389

Harpers Ferry

25425

Harpers Ferry Historic
Landmarks
Commission

Harpers Ferry

Harpers Ferry Historic
Town Foundation

PO BOX 1427

Harpers Ferry

25425-
1427

http://harpersferryfound
ation.org

Harpers Ferry
Historical Association

P.O. Box 197

Harpers Ferry

25425

304-535-6881

www.harpersferryhistor
y.org
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Henry Kyd Douglas
Camp, Sons of
Confederate
Veterans

Charles Town

Historic
Shepherdstown
Commission

P.O. Box 1786

Shepherdstown

25443

304-876-0910

Historic
Shepherdstown
Museum

129 East German
Street

Shepherdstown

25443

304-876-0910

www.historicshepherdst
own.com

James Rumsey
Steamboat Museum

Shepherdstown

Jefferson County
Black History
Preservation Society

PO BOX 569

Ranson

25438-
0569

Jefferson County
Historical Society

PO BOX 485

Charles Town

25414-
0485

Jefferson County
Landmarks
Commission

P.O. Box 173

Bakerton

25410

www.preservehistory.or
g

Jefferson County
Museum

Charles Town

www.jeffctywvmuseum.
org

Jefferson County Oral
and Visual History
Society

P.O. Box 173

Bakerton

25410

Middleway
Conservancy
Association

Rt. 1, Box 152

Middleway

25430

304-728-3821

Morgan County
Historical &
Genealogical Society

Mosby Heritage Area

P.O. Box 1497

Middleburg

VA

20118

540-687-5578

www.mosbyheritageare
a.org

Pack Horse Ford

Chapter, DAR
(Shepherdstown)

Shepherdstown

25443

www.wvdar.org

Potomac and
Shenandoah Antique
Tractor and Engine
Club

RR 1 BOX 402

Kearneysville

25430-
9775

Rumseyan Society

PO BOX 1787

Shepherdstown

25443-
1787

Save the Charles
Town Jail Committee

Charles Town

www.savethejail.org

Shenandoah Valley
Chapter, DAR
(Martinsburg)

Shepherdstown
Battlefield
Preservation
Association

PO BOX 3359

Shepherdstown

25443-
3359

Shepherdstown
Heritage Working
Group

247 S.Tamarac
Drive

Shepherdstown

25443

304-876-9141

lturco@frontiernet.net
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Shepherdstown

Landmarks

Commission Shepherdstown
The Old Station at

Shepherdstown, Inc. Shepherdstown

United Daughters of
the Confederacy

514 S GEORGE ST

Charles Town

25414

Ye Towne of Bath
Chapter, DAR
(Berkeley Springs)

Berkeley Springs

Belle Boyd House
Museum
(Martinsburg)

Martinsburg

Berkeley Border
Guards Camp, SCV,
Martinsburg

Martinsburg

Harpers Ferry
National Historical

Park

Harpers Ferry

www.nps.gov/hafe

Martinsburg
Roundhouse

Martinsburg

Rumsey Monument
and Cullison Park

(Shepherdstown)

Shepherdstown

American Society for
Environmental History

698 Conservation
Way

Shepherdstown

25443-
4024

Appalachian
Highlands
Association

PO BOX 807

Harpers Ferry

25425-
0807

Appalachian Trail
Conservancy

799 W Washington
St

Harpers Ferry

25425-
6587

Dolley Madison
Garden Club

P.O. Box 578

Charles Town

25414

304-728-2294

Eastern Panhandle
Native Plant Society

Harpers Ferry
Conservancy

PO Box 1350

Harpers Ferry

25425-
1350

Harpers Ferry Garden
Club

Rt. 3, Box 3863

Harpers Ferry

25425

304-876-1825

Jefferson County
Farm Bureau

3767 Flowing
Springs Road

Shenandoah Jct

25442

Jefferson County
Farmland Protection
Board

PO BOX 731

Charles Town

25414-
0731

http://jcsdwv.com

Jefferson County
Memorial Park
Corporation

PO BOX 165

Charles Town

25414-
0165

http://jmpark.org

Keep Jefferson
Beautiful

PO BOX 268

Charles Town

25414-
0268

Land Trust of the
Eastern Panhandle

P.O. Box 2240

Martinsburg

25401

www.landtrustepwv.org
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Piedmont Garden

19 Pembroke

Club Grove Charles Town WV | 25414 304-725-0775
Potomac Headwaters
Resource
Conservation and 151 AIKENS CTR 25404- www.potomacheadwate
Development Region | STE 6 Martinsburg WV | 6211 rsrcd.org
Potomac Pedalers
Touring Club www.bikepptc.org
Potomac Valley 25443- www.potomacaudubon.
Audubon Society PO BOX 578 Shepherdstown WV | 0578 org
Potomac-
Mecklenburg Garden
Club Rt. 3, Box 686 Harpers Ferry WV | 25425 304-876-0949
Shenandoah Garden | 86 Pheasant Ridge
Club Road Summit Point WV | 25446 304-728-3534
Tuscawilla Garden
Club 221 Tuscawilla Charles Town WV | 25414 304-725-4978
West Virginia
Thoroughbred 25414-
Breeders Association | PO BOX 626 Charles Town WV | 0626 304-725-5274 | www.jockeyclub.com
Windflower Garden
Club P.O. Box 45 Halltown WV | 25423 304-725-5609
Charles Town
Convention and
Visitors Bureau RT 1 BOX 265 K Charles Town WV | 25414 www.hello-wv.com
Jefferson County Fair 25414- www.jeffersoncountyfair
Association 102 W LIBERTY ST | Charles Town WV | 1518 wv.org
Mountain State Apple 25402-
Harvest Festival PO BOX 1362 Martinsburg WV | 1362 www.msahf.com
Shepherdstown 25443- www.shepherdstownstr
Street Festival PO BOX 3177 Shepherdstown WV | 3177 eetfest.org
C&O Canal NHP
Headquarters
Chesapeake and 1850 Dual
Ohio Canal National Highway, 21740-
Historical Park Suite 100 Hagerstown MD | 6620 301-739-4200 | www.nps.gov/choh
Jefferson County
Community Center
Jefferson County 235 Sam Michaels Shenandoah
Parks and Recreation | Lane Junction WV | 25442 304-728-3207 | www.jcprc.org
Bnai Brith
International 10 California Ave Charles Town WV | 25414
Charles Town Church
of Christ 111 S George St Charles Town WV | 25414
Charles Town 25414-
Foursquare Church PO BOX 982 Charles Town WV | 0982
Community Lutheran 25443-
Partners PO BOX 174 Shepherdstown WV | 0174
3737 FLOWING Shenandoah 25442-
Crossroads Church SPRINGS RD Junction WV | 4713
Fellowship Bible 160 Daniel Road Shenandoah
Church P.O. Box 893 Junction, WV | 25442 304-728-3700
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Harvest Pointe 551 Willow Spring 25414-

Community Church Drive Charles Town 4844

International

Pentecostal Church 3178 BERRYVILLE 25414-

of Christ PIKE Charles Town 4635

Jefferson County 238 W 25414-

Community Ministries | WASHINGTON ST | Charles Town 1532

Kingdom Life 25438-

Cathedral Ministries PO BOX 967 Ranson 4967

Liberty Christian 25414-

Fellowship Church 200 N CHURCH ST | Charles Town 1816

Millville Pentecostal 25432-

Church PO BOX 128 Millville 0128

Mission Tabernacle 25430-

Church RR 1 BOX 461 Kearneysville 9778

New Street United Church and New

Methodist Church Streets Shepherdstown 25443 www.newstreetumec.org

Shepherdstown

Ministerial 25443-

Association PO BOX 1212 Shepherdstown 1212

Spiritual Assembly of

the Bahais of

Jefferson County PO BOX 1318 Charles Town 25414

St James Catholic 60 CROSSWINDS

Church DR Charles Town 25414

Trinity Episcopal German & Church www.trinityshepherdsto

Church Streets Shepherdstown 25443 wn.org
25414-

Seven Springs, Inc PO BOX 385 Charles Town 0385
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Appendix I11: Jefferson County Event & Program Fadlities

Activity | Organization Site Address City ST | Zip Tel Web
art shows Fire Hall Gallery Charles Town WV 25414
Harpers Ferry
National Shenandoah St
park Historical Park  |P. O. Box 65 Harpers Ferry WV 25425 [304-535-6497
Jefferson County
Black History
community [Preservation Galilean West and
center Society FishermanOdHall |Academy Streets |[Charles Town WV 25414
conferences, National
film, Fish and Wildlife  |Conservation Shepherdstow
meetings Service Training Center n WV 25443
IAllegro School of Dance & Performing[202 East Liberty
dance studio [Arts Company St. Charles Town WV 25414 304 724-5424
Shepherdstow
dance studio [Shepherdstown School of Dance Hoxton Building |n WV 25443
www.newhope
wellcenterforth
dance studio [New Hopewell Center for the Arts Hite Road Kearneysville WV 25430 [304-728-6728 |earts.com
film, musical Shepherdstow www.operahou
performance (Opera House German Street |n WV 25443 selive.com
Shepherdstow
gallery Dickinson & Wait Craft Gallery 121 E German St|n WV 25443 304-876-0657
140 East German|Shepherdstow
gallery J. Cooper Galllery Street n WV 25443 (304-876-3589
Tradition and 120 East German|Shepherdstow
gallery Culture Street n WV 25443 304-876-8211
Stowell Galleries 769 Washington
gallery B&B Street Harprs ferry WV 25425 [304-535-6693
Flowing Springs [Shepherdstow
gallery ATlA Road n WV 25443 (304-876-0659
Frank Center for the Creative Arts Shepherd Shepherdstow
gallery Gallery University n WV 25443
misc events,
exhibits &  [Bolivar-Harpers
programs Ferry Library 600 Polk Street [Harpers Ferry WV 25425 [304-535-2301
misc events, 200 East
exhibits & |Old Charles Town \Washington
programs  |Library Street Charles Town WV 25414 (304-725-2208
misc events,
exhibits &  [Shepherdstown Shepherdstow
programs  |Public Library German Street |n WV 25443 (304-876-2783
misc events, |Station at 100 Audrey Egle http://stationats
exhibits &  [Shepherdstown,  [Shepherdstown [Blvd Shepherdstow 25443- hepherdstown.
programs Inc. Train Station PO BOX 1106 |n WV 1106 [304.876.6450 |org

Jefferson County WV Culturd Plan: Appendix |11 JEfferson County Event & Program Fecilities  February, 2008

page 38




misc events,

exhibits &  [South Jefferson Rt 13 and Shirley
programs Public Library Road Summit Point WV 25446 (304-725-6277
misc events, www.historicsh
exhibits & Shepherdstow epherdstown.or
programs  [The Entler Hotel German Street |n WV 25443 (304.876.0910 |g
misc events,
exhibits & \War Memorial Shepherdstow
programs  |[Men's Club Building German Street |n WV 25443
motor sports, WWwW.summitpo
misc events, Summit Point int-
& programs Raceway Summit Point WV 25443 raceway.com
Ellifritz Rock
museum Earl Ellifritz Museum Rippon WV 25441 (304-725-2816
Harpers Ferry
Toy Train
museum Museum Harpers Ferry WV 25425 [304-535-2291

Jefferson County

Historic Landmarks [Peter Burr Living
museum Commission History Farm Charles Town WV 25414 [304-725-2055

Harpers Ferry 168 High Street,

National Historical [John Brown Wax |Harpers Ferry johnbrownwax
museum Park Museum P O Box 806 Harpers Ferry WV | 25425 [304-535-6342 |museum.com
music events Hilltop House Harpers Ferry WV 25425

205 E.

O'Hurley's \Washington St.  [Shepherdstow
music events General Store RFD #2, Box 833 |n WV 25443
Music
performance, Rolling Ridge
Retreat Study Retreat
facilities Community 129 Jubilee Lane [Harpers Ferry WV 25425 (304.724.6653
Music
Performance
S 340 Roadhouse Charles Town WV 25414 (304-725-2000
Music
Performance |Blue Moon Sunday } Shepherdstow
S Concerts Blue Moon CafZ n WV 25443
Music
Performance The Mecklenberg Shepherdstow
S Inn German Street |n WV 25443
Music 4599 www.firstfriday
Performance |First Friday Trinity Church  [Shepherdstown coffeehouse.co
S Coffeehouse Orchard House |Rd Martinsburg WV 304-267-4101 [m
Music, poetry Shaharazade's Shepherdstow
reading Tea Room n WV 25443

Jefferson County
outdoor Parks and 56 Jefferson
recreation  |Recreation Leetown Park Orchard Road  |Leetown WV

Jefferson County
outdoor Parks and Morgans Grove 4210 Mission Shepherdstow
recreation  |Recreation Park Road n WV 25443
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Jefferson County

outdoor Parks and
recreation [Recreation Moulton Park Bloomery Rd Harpers Ferry WV 25425
Jefferson County
outdoor Parks and Mount Mission 4210 Mission
recreation  |Recreation Park Road Harpers Ferry WV 25425
Jefferson County
outdoor Parks and South Jefferson 4095 Leetown
recreation  [Recreation Park Road Summit Point WV 25446
outdoor
recreation, (Jefferson County
meeting Parks and Bolivar Nature  [294 Jefferson
space Recreation Park Street Harpers Ferry WV 25445
outdoor
recreation, |Jefferson County [Jefferson County
meeting Parks and Community 235 Sam Shenandoah
space Recreation Center Michaels Lane  |[Junction WV 25442 (304-728-3207
outdoor
recreation, (Jefferson County
meeting Parks and Sam Michaels (1516 Job Corp  [Shenandoah
Sspace Recreation Park Road Junction WV
Betty D. Roper
IAuditorium,
Jefferson County  |Wright-Denny
performance (Schools School Congress Street |Charles Town WV 25414
Shepherd Frank Center Shepherdstow
performance [University Theatre n WV 25443
Shepherd Shepherdstow
performance [University Reynolds Hall King Street n WV 25443
Robert C. Byrd
Center for
Legislative
Shepherd Studies Shepherdstow
performance |University lAuditorium King Street n WV 25443
204 North www.oldoperah
performance Old Opera House|George Street  |Charles Town WV 25414 (304-725-4420 |ouse.org
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Appendix 1V: Jefferson County Cultural Events

Organi- Event Festival
zation Name Date | Location | Address City ST | Zip Tel Web
Summit Annual
Point Youth Art Summit Summit
Library Show March | Point Library Point WV
Jefferson
Annual and
House & Berkeley 304-728-
Garden Tour | April Counties 6796
Annual
City of Ranson 304-725-
Ranson Festival May Ranson, WV 1010
Jefferson
County
Parks & Sam
Recreatio | Annual Michaels
n Summer Park,
Commissi | Gospel Fest Harpers 304-728-
on & Hog Roast | June Ferry 3207
Jefferson 922 Old
County Farm Jefferson Leetown 304-725- www.jefferso
Day June County Pike 4325 nfarms.org
Jefferson
County Annual June Sam
Chamber Mountain and Michaels
of Heritage Sep- Park,
Commerc | Arts & Crafts | tembe | Harpers 304-725-
e Festival r Ferry 2055
Contempora
ry American
Theater Shepherdsto | P.O. Box Shepherd 304-876-
Festival July wn WV 429 stown WV | 25443 | 5443 www.catf.org
Goose Goose
Route Arts | Route
Collaborati | Dance Shepherdsto | PO Box Shepherd 304-876- WwWw.gooser
ve Festival July wn WV 1552 stown WV | 25443 | 6751 oute.org
Rolling
Ridge
Study
Retreat Rolling
Communit | Ridge Music Mission Harpers www.rollingri
y Festival July Road Ferry WV | 25425 dge.net
Charles C.
July - | Marcus
City of Music atthe | Septe | Football
Ranson Marketplace | mber | Field Ranson wv
Jefferson
County Fair
Association www.jefferso
Jefferson Augu | Old Leetown | P.O. Box 304-724- ncountyfairw
County Fair | st Pike 653 Ranson WV | 25438 | 1411 v.org
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) 423 304/876-
Knighten FdriRnighten Augu Gardners Shepherd 2648 or 671-
Supply Plow Day st Lane stown 25443 | 2094
Shepherd
stown
United
Methodist | Peach Augu | Shepherdsto | 200 W. New | Shepherd WWW.SpCwor
Church Festival st wn, WV Street stown ks.org
Jefferson
County
African
American
Jefferson Cultural
County Heritage Augu | Charles 304-725-
NAACP Festival st Town WV 9610.
Hispanic Celebration
Ministery of Saint Saint James | 60
of Saint Rosa of Augu | Catholic Crosswinds Charles 304-725-
James Lima st Church Drive Town 5558
Harper's
Ferry
National The Niagara
Historical Movement Augu | Harpers
Park Pilgrimage st Ferry, WV
Potomac
Taste of Septe | Towne
Ranson mber Center Ranson
Upper Hilltop
Potomac House Hotel,
Dulcimer Septe | Harpers P.O. Box Shepherd 304-263- www.dulcim
Festival mber | Ferry 1474 stown 25443 | 2531 erfest.org
Bavarian Septe | Shepherdsto 304-876-
Inn Oktoberfest | mber | wn, WV 25430 | 2551
Charles
City of Town
Charles Heritage Septe | Charles 304-535-
Town Festival mber | Town 2627
Septe
Ridgefield mber,
Farm and Octob | Ridgefield Kidwiler Harpers 304-876- www.ridgefie
Orchard Pumpkinfest | er Farm Road Ferry 25425 | 3647 Idfarm.com
Appalachian
Heritage Octob | Shepherd Shepherd
Festival er University stown 25443
Historic
Landmark
s Jefferson
Commissi | County Barn | Octob | Jefferson 304-876-
on Tour er County 3321
West
Virginia Charles
Breeders Octob | Town Races Charles
Classics er and Slots Town 25414
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West

Virginia New
Writers
Shepherd | Fiction Octob
University | Competition | er
National
Conservatio
Potomac n Training
Valley Center www.Potom
Audubon Potomac Nove | Shepherd Shepherd 304-676- acArtsFestiv
Society Arts Festival | mber | Grade Road stown 25443 | 3397 al.org
National
Conservatio
n Training
Center,
American P.O. Box
Conservatio 889 www.conser
n Film Nove | Shepherdsto Shepherd 304-876- vationfilm.or
Festival mber | wn, WV stown 25443 | 7373 g
Old Tyme
Christmas in
Harpers Nove | Harpers 304-725-
Ferry mber | Ferry, WV 8019
Jefferson
and
Berkeley
Over the Counties
Mountain Nove | 272 Mason Kearneysv 304-725- www.studiot
Studio Tour mber | Farm Drive ille 0567 ourwv.org
Christmas in | Nove
City of Historic mber,
Charles Charles Dece | Charles Charles
Town Town mber Town WV Town
Parade of Dece | Charles Charles 304-728-
Horses mber Town WV Town 7455
Christmas in
Shepherdsto | Dece | Shepherdsto Shepherd
wn mber | wn, WV stown 25443
Reynolds
Shepherd | Shepherdsto Hall, www.shephe
stown Film | wn Film Vario | Shepherd Shepherd 304-876- rdstownfilms
Society Festival us University stown 25443 | 1837 ociety.org
Reynolds
Hall,
Shepherd
University,
War
The Memorial
Rumsey Shepherdsto Building
Radio wn Radio Vario | PO BOX Shepherd 25443
Hour Company us 1289 stown -1289
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Appendix V: Jefferson County Cultural Programs

Organization/

Project Description Address City ST Zip Tel Web
Apollo Civic
Theatre Youth summer theater ) www.apollo-
Summer Workshop | programs 128 E. Martin SiR@tinsburg | Wv 25401 | 304-263-6766 | theatre.org
Department of
English &
Appalachian Modern
Heritage Writer-in- Languages,
Residence Shepherd Shepherdsto
Program University wn wv 25443
Arts Centre Young summer arts and
Artist's Summer performance 300 West www.theartcentre
Workshops programs King Street Martinsburg | WV 25401 | 304-263-0224 .org
Jefferson County
Black History Tour Black History
of Charles Town, Preservation P.O. Box
wv Society 569 Ranson WV 25438 | 304-725-7242
Civil War
Civil War Discovery | Preservation
Trall Trust 703-682-2350
Community
Development
Partnership of West | nonprofit training | P.O. Box
Virginia workshops 2204 Charleston wv 25328 | 304-342-3754
Riverhouse Blue Moon Shepherdsto
concert series Concerts CafZ wn wv 25443 | 304-702-0554
DITC
Environmental Agricultural and
Education environmental Shenandoah 25442
Foundation education PO BOX 370 | Junction wv -0370
Community art
program for 238 West
FOCUS: When Jefferson County | Washington | Charles
Youth Create youth St. Town Wwv 25414 | 304-725-3433
For Love of Environmental 671 FLOC Harpers www.flocoutdoor
Children Education Way Ferry WV 25425 | 304-725-0409 | s.org
Harpers Ferry Route 1, Box
Ghost Tours 468 304-264-8801
art/creative after | P.O. Box Shepherdsto homegrownkids
Homegrown Kids school class 3045 wn wv 25443 | 304-702-0554 @earthlink.net.
Bethel
Assembly of
God
Martinsburg Fine Activities
Arts Academy - Building
Preschool for the summer arts and | 2010 Tavern
Arts programs Road Martinsburg | WV 25401 | 304-671-1453
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Masters

Program in
Music
Masters Program Masters program | Education
for Working Music for professional Shepherd Shepherdsto www.shepherd.e
Teachers music educators | University wn 25443 | 304-876-5212 | du/musicweb
c/o Eastern
West
Virginia
Community
Foundation
229 E.
Nonprofit Education | nonprofit training | Martin St,
and Training workshops Suite 4 Martinsburg 25401 | 304-264-0353 | www.ewvcf.org
Old Opera House
Theatre Company 204 North
Summer Youth summer theater George Charles www.oldoperaho
Camp programs Street Town 25414 | 304-725-4420 | use.org
Shepherd
University
Performing Arts Department of P.O. Box Shepherdsto 25443
Series at Shepherd | Music 3210 wn -3210
Asbury
Methodist
after school/ Church
family cultural/art | PO BOX Shepherdsto 25443
Project Excel enrichment 3301 wn -3301
Shanti Saagar Yoga and healing | P.O. Box Shepherdsto 25443
Yoga arts 1457 wn -1457 WWW.SSsyoga.org
Shepherd Shepherd
University University
Masterworks Department of Shepherdsto
Chorale Music wn 25443 | 304-876-5371
The State
Historic
Preservation
Office will
develop
statewide
thematic tours to
encourage
heritage tourism
in communities
based on specific
historic theme
West Virginia topics. The goal

Thematic Tours,
West Virginia State
Historic
Preservation Office
($100,00 grant in
2007)

of the project will
be to provide a
state model for
creating thematic
tours within West
Virginia.
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Appendix VI: Jefferson County Schools

Notes | Organization Address City ST | Zip Tel Web
Bolivar Christian | Route 5 Box
day care Academy 136 Harpers Ferry WV | 25425 | 304-535-6355
698
Childrens Tree Conservation
day care House Way Shepherdstown WV | 25443 | 304-876-7354
17 Claymont Route 1 Box
students Childrens School | 279 Charles Town WV | 25414 | 304-725-8889
145 Country Day 449 Rose Hill www.thecountrydaysc
students School Drive Kearneysville WV | 25430 | 304-725-1438 hool.com
Shepherdstown
day care Day Care center
early Lutheran
childhood | Montessori Church
education | School High St Shepherdstown WV | 25443
Morgan
private Academy P.O. Box 1281 | Shepherdstown WV | 25443 | 304-876-1280
Kingsway
Christian
private Academy PO Box 1727 Inwood WV | 25428
early 304-876-3551
childhood | Shenandoah 1115 www.shenandoahsch
education | School Gardners Lane | Shepherdstown WV | 25443 ool.com
Blue Ridge
466 Elementary 18866 Charles
students School Town Road Harpers Ferry WV | 25425 | 304-725-2995
C. W. Shipley
454 Elementary 652 Shipley
students School School Road Harpers Ferry WV | 25425 | 304-725-4395
931 Charles Town 193 High
students Middle School Street Charles Town WV | 25414 | 304-725-7821
1710 West
526 Harpers Ferry Washington
students Middle School Street Harpers Ferry WV | 25425 | 304-535-6357
2369 Jefferson High 4141 Flowing Shenandoah
students School Springs Road Junction WV | 25442 | 304-725-8491
355 North Jefferson 6996 Charles
students Elementary Town Road Kearneysville WV | 25430 | 304-725-9587
370 Page
476 Page Jackson Jackson
students Elementary School Road Charles Town WV | 25414 | 304-728-9212
Ranson
394 Elementary 600 North
students School Preston Street | Ranson WV | 25438 | 304-728-9212
Shepherdstown
395 Elementary 662 South
students School Church Street | Shepherdstown WV | 25443 | 304-876-6270
395 Shepherdstown 54 Minden
students Middle School Avenue Shepherdstown WV | 25443 | 304-876-6120
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South Jefferson

498 Elementary 4599 Summit

students School Point Road Charles Town 25414 | 304-728-9216
T A Lowery 103

685 Elementary Shenandoah Shenandoah

students School Junction Road | Junction 25442 | 304-728-7250
Washington High | 2317 Huyett

n/a School Road Charles Town 25414

1209

Wildwood Middle | Shenandoah Shenandoah

n/a School Junction Road | Junction 25442 | 304-728-4518
Wright Denny 209 West

355 Intermediate Congress

students School Street Charles Town 25414 | 304-725-2513
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Appendix VII: Mediaand Information Sources

Notes Organization | Address City ST | Zip Tel Web
OMAis a
nationally
recognized
research-based
program that
integrates the
arts into teaching
reading, writing,
math and
science in public 2025 E.
elementary and Opening Minds Winsett www.omaproject
middle schools. Through the Arts | Street Tuscon AZ | 85719 .org
Transcendental P.O. Box www.artscollaborati
arts council Arts Council 4379 Leesburg VA | 20177 | 703-737-0111 ve.org
www.dailyyonder.c
arts development om
in rural The Center for 46 East www.ruralstrategies
communities Rural Strategies Main Street Whitesburg KY | 41858 | (606) 632-3244 .org
401 F Street,
arts policy & Center for Arts NW, Suite 20001 www.culturalpolicy.
management and Culture 334 Washington | DC | -2728 org
Citizens
information
exchange to
protect scenic,
rural, historic &
cultural
resources in Charles http://listener.home
Jefferson County | Listener Box 777 Town WV | 25414 stead.com
cultural plan, Arts Alliance of
good website New Hampshire www.aannh.org
Inthepanhandle.c
om: Eastern
West Virginia www.inthepanhand|
events website Community Site e.com
www.panhandlepic
events website kin.com
geneology Archives and 136 East
research Research Center | Race Street | Martinsburg | WV
Jefferson County
geneology WVGenWeb www.rootsweb.com
research Project [~wvjeffer
Shenandoah
non profit Valley Travel PO Box
membership org | Association 1040 New Market | VA | 22844 | 800-847-4878

publication

Early Art and
Artists in West
Virginia
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My Art

The Main Brokers www.themainartery
publication ARTery Box 1205 Martinsburg 25401 | 304-283-1902 .com
104 South
King St Shepherdsto www.wvobserver.c
publication The Observer Box 3088 wn 25443 | 304-876-2414 om
123 C South
Shepherdstown Duke Street | Shepherdsto edit@shepherdsto
publication Chronicle Box 2088 wn 25443 | 304-876-3380 wnchronicle.com
210 North
Spirit of Jefferson | George Charles www.spiritofjefferso
publication County Street Town 25414 | 304-725-2046 n.com
Good News P.O. Box Shepherdsto
publication Paper 1212 wn 25443 | 304-876-6466
207 W. King
St. www.journal-
publication Journal News Box 807 Martinsburg 25402 | 304-263-8931 news.net
West
Virginia
West Virginia Humanities
publication Encyclopedia Council
Jefferson
County
Jefferson County | Black
West Virginia History
Directory of Preservation
African American | Society 25438
publication Facts 1800-2004 | PO BOX 569 | Ranson -0569
The Capture, Jefferson
Trial and County
Execution of Black
John A. History
Copeland, Jr. Preservation
and Shields Society 25438
publication Green PO BOX 569 | Ranson -0569
Jefferson
County
A Collection of Black
Black History History
Events in Preservation
Jefferson County | Society 25438
publication 1700- 2001 PO BOX 569 | Ranson -0569
2004
Proceedings of
the New Gateway
Economy Forum: | New
Technology and Economy
Education: Council
Gateway to the P.O. Box Shepherdsto
publication 21st Century 3332 wn 25443
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Gateway New
Economy Council

2006 Gateway
Proceedings: New
Marketing the Economy
Gateway Region: | Council
Defining Our P.O. Box Shepherdsto
publication Message 3332 wn 25443
Gateway New
Economy Council
2007 Gateway
Proceedings: New
Image: Economy
Opportunity for Council
the Eastern P.O. Box Shepherdsto
publication Panhandle 3332 wn 25443
West
Virginia
Goldenseal: Division of
publication - West Virginia Culture and
magazine Traditional Life History
visitor WV Fairs and
information Festivals www.wvaff.com
visitor Shepherdstown Shepherdsto
information Visitors Center wn 25443
The West
visitor Virginia Division 304-558-2200 X
information of Tourism 341 www.callwv.com
Jefferson County
visitor Convention and
information Visitors Bureau www.hellowv.com
visitor Harpers Ferry Harpers http://historicharper
information Visitors Guide Ferry sferry.com
West Virginia
Association of PO Box 304-558-0220 www.museumsofw
WV Museums Museums 11527 Charleston 25339 | ext. 727 v.org
90
West Virginia MacCorkle South 304 558 2200,
Film Office Avenue, SW | Charleston 25303 | ext. 382 www.wvfilm.com
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